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Webster’s High School
Learning and Teaching Policy
“Education must develop every child's personality, talents and abilities to the full. It must encourage the child’s respect for Human rights, as well as respect for their parents, their own and other cultures and the environment” (Article 29 UN Convention).
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1. Policy Aims and Objectives
Rationale
Effective learning and teaching occurs in a well ordered environment where everyone knows what is expected of them and works together. To achieve high standards we need to work consistently to support our pupils to meet our high expectations. Effective learning and teaching also depends upon a foundation of good working relationships between pupils and staff, between pupils, and between staff. 

At Webster’s High School, we want all teachers to deliver their specific curriculum knowledge in such a way that all students will routinely recognise the style of delivery, based on ‘best practice’ research relating to the most effective ways that students learn.

Key Principles
· Effective Learning and Teaching is the concern of everyone at Webster’s High School.

· Effective learning and teaching is easier to achieve when we have a positive ethos and positive relationships.

· Every pupil in Webster’s High School is entitled to education of the highest quality and where pupils are educated in a well ordered stimulating environment this entitlement is enhanced.

· Our aim is for Webster’s High School pupils to learn in an environment where relationships are valued, strengths are identified and focused upon, and genuine interest is demonstrated.

· Every member of our community is of equal worth and is entitled to respect.

· We are committed to the systematic and regular monitoring, evaluation and review of learning and teaching in the school and the impact of the policy itself.

Objectives
· To enabling effective learning and teaching to take place.

· To ensure that high standards and expectations are set for all pupils.

· To empower teachers by providing a supportive framework for effective learning and teaching based on best practise.

· To support the development of consistent and effective practice in the delivery of our curriculum.
Genesis of Policy
This policy was created in consultation with the school’s Learning & Teaching working group. It has been the subject of staff consultation and was approved by Board of Studies in November 2017 and will be due for review in session 2019.

2. Creating a culture to support learning and teaching
Webster’s High School generates a strong achievement culture by:

· The school values of Compassion, Wisdom, Justice and Integrity, as outlined in the Convention on the Rights of the Child, underpinning the culture of the school.
· All staff believing that students have equal value and all have the ability to improve.
· Implementing processes that recognise both attainment and wider achievement.

· Creating strong leadership at every level with a clear focus on learning and teaching.
· Developing a strong professional learning community (PLC) that uses knowledge, experience, and research to improve practice.

· High quality teacher practice.

· Having a strong focus on self-evaluation through a variety of lenses to improve learning and teaching.

· Supporting staff to engage meaningfully in the PRD process.
3. Policy in Practice
Expectations and responsibility of:
Classroom Teachers
1. Ensure that you are up to date with the latest developments in your curriculum area.

2. Ensure that your classroom is well organised and pupils have access to the resources required to support learning.
3. Provide challenging and stimulating programmes of work designed to enable all children to reach the highest standards of personal achievement and attainment.

4. Ensure pace challenge and rigour is present in all lessons.

5. Ensure you use the information from the ASN Dept. when planning your lessons.
6. Have learning conversations with pupils so they know how they are progressing and what their next steps are.

7. Use appropriate homework exercises to reinforce the teaching in the classroom.

8. To communicate with parents so that they understand their child’s progress and next steps.

9. To deal with inappropriate behaviour of pupils in line with the Behaviour Management Policy to support effective learning and teaching in the classroom.

Principal Teachers (Curriculum)

In addition to the above, Principal teachers have a responsibility to provide both support and challenge to the staff within their faculty.  
1. Ensure that the teaching approaches are appropriate to the needs of the pupils.

2. Have regular discussions on effective teaching and learning strategies at Departmental meetings.

3. Ensure expertise in the faculty is shared amongst the staff at curriculum meetings.

4. Ensure that all staff within your faculty have two learning visits per session as detailed in the Self Evaluation Policy.

5. Deal promptly with any referrals from faculty staff and set up interventions where necessary.

6. Communicate any concerns about behaviour and learning with parents, agreeing interventions and support where necessary. 

7. Support staff to manage behaviour in their classroom and intervene when classroom strategies have been exhausted.

Principal Teachers (Pupil Care and Support) 

In addition to the above, Principal teachers of Pupil Care and Support have a responsibility to  
1. Have regular learning conversations with pupils within their pastoral group during universal support periods.

2. Support pupils experiencing difficulties in several areas by helping them form a plan of action.

3. Encourage pupils to take interest and responsibility in their learning by understanding their learning and revision preferences.

4. Communicate any concerns about learning with parents, agreeing interventions and support where necessary. 

SMT
1. Support positive behaviour across the school.

2. Ensure effective learning and teaching takes place within the school.

3. Communicate any significant on-going concerns about behaviour and learning with parents, agreeing interventions where necessary. 

4. Provide all pupils with the opportunity to experience and to celebrate success.

Expectations and Responsibility of Parents/Carers
We know that the key to successful learning is working in partnership with families. Parents/carers can help by encouraging their children to take an interest in their own learning.

Our expectation of parents/carers would include the following:

1. To ensure all assignments and homework are completed on time by checking your child’s planner.

2. To discuss with your children their progress.

3. To discuss with the relevant personnel at school any concerns regarding your child’s education.

4. To attend Parents’ nights or any other meetings called for your child.
Expectations and Responsibility of Pupils
An effective learner is one who actively seeks positive change and personal growth to the best of his/her ability. We believe that an effective learner:
1. Comes to school prepared to work hard, be involved and achieve all you can.
2. Has been helped at all stages to develop the four capacities of CFE and is a successful learner, a confident individual and a responsible citizen.
3. Understands the difference between appropriate and inappropriate behaviour.
4. Take responsibility for your own learning and be self-motivated.
4. Assessment of Learning

We believe that assessment is an integral part of planning and the effective use of assessment is key to early intervention.   Pupils should be aware of their progress and what their next steps are.
Teachers plan and assess pupils’ progress throughout the year by:
· Using the learner pathways with pupils so they can identify where they are and what they still need to learn in order to achieve their potential.

· Planned assessment activities.
· Individual discussions and activities with pupils when they are encouraged to appraise their own work and progress and that of their peers.
· Shared Goals/Targets.
5. Effective Self Evaluation
Planning and self-evaluation are an important part of the learning and teaching process that all teachers are involved in.  Teachers have a responsibility to:
· Work as a faculty to annually review and agree the School and Faculty Improvement Plans.

· Evaluate lesson   plans   and   make   adjustments   where necessary to courses.  This should periodically involve the pupils in the evaluation of the lessons (such as pupil focus groups).

· Agree learning visits within the faculty to share good practice.
· Make use of the Moderation Policy when planning learning.

· Make use of the Self Evaluation calendar to plan self-evaluation. 

· Look inwards, outwards and forward as described in HGOIS 4.
6. In Summary
Teaching and learning is a co-operative process involving all stakeholders and multi-disciplinary colleagues and others in the wider community. We will jointly work towards the School aims by:
· Providing a safe, secure and stimulating environment for learning in which everyone is aware of behavioural expectations. 

· Valuing each pupil as an individual and respecting their individual rights, values and beliefs.
· Fostering good relationships and a sense of belonging to the school community.
· Encouraging staff to try a variety of different approaches and ideas in their everyday practice and to self-evaluate this in order to improve.

· Provide opportunities for leadership and sharing of best practice alongside continued professional development and dialogue through the Webster’s Professional Learning Community (WPLC).
