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Webster’s High School
Positive Behaviour and Relationships Policy

Article 28 (right to education)

Every child has the right to an education. Primary education must be free and different forms of secondary education must be available to every child. Discipline in schools must respect children’s dignity and their rights. Richer countries must help

poorer countries achieve this.
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Rationale

Effective learning and teaching occurs in a well ordered environment where everyone knows what is expected of them and works together. To achieve high standards we need to work consistently to support our pupils to meet our high expectations. Effective learning and teaching also depends upon a foundation of good working relationships between pupils and staff, between pupils, and between staff. 
Aim

The aim of this policy is to support both staff and pupils to create a whole school learning environment which encourages every pupil to develop a passion for learning and achieve their fullest potential.

Objectives
· To ensure that high standards and expectations are set for all pupils.
· To support pupils in achieving high standards of behaviour enabling effective learning and teaching to take place.
· To empower teachers by providing a supportive framework for positive behaviour management. 
· To promote a consistent approach to behaviour management throughout the school.
· To engage parents/carers as partners in promoting and supporting good behaviour.
· To restore relationships through the use of restorative practices.
Key Principles

· Behaviour management is the concern of everyone at Webster’s High School.
· Behaviour management cannot be separated from effective learning and teaching. Effective learning and teaching is easier to achieve when we have a positive ethos, positive relationships and good discipline.
· Every pupil in Webster’s High School is entitled to education of the highest quality and where pupils are educated in a well ordered stimulating environment this entitlement is enhanced.

· Our aim is for Webster’s High School pupils to learn in an environment where relationships are valued, strengths are identified and focused upon, and genuine interest is demonstrated.
· Every member of our community is of equal worth and is entitled to respect.

· We are committed to working in partnership with parents/carers and relevant outside agencies to assist our pupils achieve high standards of behaviour.
· We are committed to the systematic and regular monitoring, evaluation and review of standards of behaviour in the school and the impact of the policy itself.
The Policy in Practice

1. Expectations, Rules and Routines
Pupils must be clear in the certainty that every member of staff will respond to behaviour in a consistent manner and that time will be given to restore relationships where necessary. Consequences for negative behaviour aim to modify and improve that behaviour and make amends for any harm caused.
Each classroom prominently displays Webster’s High School Rules and Routines   (Appendix 1). The routines and expectations are clear and all pupils are made aware of and understand their responsibilities. Staff are expected to implement the agreed Classroom Management Routines (Appendix 2). The rules and routines are there to support pupils and staff in achieving high standards of behaviour and a consequent improvement in the quality of learning, teaching and attainment.
Corridor Rules are displayed prominently throughout the school and apply to all pupils. All staff have the responsibility of contributing to positive behaviour management in classrooms, corridors and public areas throughout the school by recognising positive behaviour and effort and by responding firmly to unacceptable behaviour. Staff should deal with incidences of misbehaviour outwith the classroom by using available consequences.

Class changeover can often be a time when incidents occur and these can overspill into the classroom with resultant disruption. This can be minimised by teachers taking responsibility for supervising the area immediately outside their own classroom during this time. The Senior Management Team will have a presence in the corridors at changeover.
2. Roles and Responsibilities

All staff
At all levels staff have a specific responsibility to work within the Positive Behaviour and Relationships Policy and to ensure that it is implemented consistently and fairly.

Teachers

All teachers will help to establish and promote a positive school ethos both within and without the classroom by:
· Consistently implementing school expectations by following the school behaviour management procedures.
· Building positive relationships and identifying and agreeing clear boundaries.
· Having high expectations of pupils’ behaviour which allows effective learning and teaching to take place.
· Regularly reinforcing the expectations of behaviour and acknowledging success wherever possible.

· Being aware of pupils needs and using identified strategies to support and encourage positive behaviour.

·  Using restorative approaches to address issues.

· Tracking and monitoring pupil behaviour and progress.

· Evaluating practice, and accessing support from colleagues and opportunities for CPD.

Support Staff
All support staff have an important role in supporting the implementation of the positive relationships and behaviour policy.

Classroom support staff will:
· Discuss and agree with the class teacher their roles and responsibilities in class including the management of pupil behaviour.
· Provide appropriate levels of intervention to support the pupil as an independent learner.
· Support pupils’ prompt arrival to and preparation for classes, as agreed with the class teacher.
Faculty Head 

The Head of Faculty has a further responsibility to encourage and support colleagues, and are responsible for monitoring and evaluating the application of the policy in their own faculty. Faculty policies should reflect the whole school policy by setting out high expectations for behaviour, giving opportunity to regularly reinforce these expectations of behaviour, and using restorative practices to address issues when appropriate.

The Faculty Head will:
· Ensure that every teacher introduces and implements the Positive Behaviour and Relationships policy and procedure with pupils.

· Ensure that the policy and procedures are implemented consistently by providing support and advice to staff.
· Induct new staff to the policy and procedures.
· Work with Pupil Care and Support staff and Additional Support Needs Staff to implement appropriate actions.
· Use learning visits to monitor and provide supportive feedback in relation to classroom management.

· Discuss behaviour and relationships as a standing item at faculty meetings, share and analyse relevant data, and agree action with staff.

· Discuss and agree CPD needs via the review process. 

Pupil Care and Support Staff
Pupil Care and Support (PCS) staff have an important role to play through early intervention with pupils before their behaviour gives serious cause for concern. The matter should be discussed with the relevant member of the Senior Management team and an agreed course of action implemented. PCS staff will provide initial support for pupils and will involve the parents at an early stage if the concern persists.

The Senior Management Team
The Senior Management Team (SMT) will provide advice and assistance whenever necessary to all members of staff. The tenor of the advice and assistance will be to empower the member of staff and to emphasise to pupils that they must co-operate with staff.

The Senior Management Team will;
· Work with all staff to achieve the school’s commitment to sustain high standards of behaviour, giving advice and support.
· Implement a Positive Behaviour and Relationships Policy, established through consultation.

· Advise pupils and parents of the Positive Behaviour and Relationships Policy and seek their views and support.
· Support staff with a relevant training programme and CPD activities.
3. The Relationship with Parents/Carers
Parents/carers will be provided with a range of information to give them a clear understanding of the school aims, code of conduct and expectations. They will also be made aware of the consequential sanctions to be used. We recognise the major positive influence parents/carers can have on pupil behaviour and we undertake to provide parents/carers with regular timely information on their child’s behaviour, effort and motivation. Parents/carers will be consulted at an early stage when a pupil’s behaviour, effort or motivation is causing concern.
4. Positive Approaches/Growth Mindset 

All members of the school are expected to help maintain an atmosphere conducive to learning with courtesy and consideration for others as basic requirements. We recognise the importance of teaching behaviour explicitly through the curriculum and implicitly through example. The object of positive behaviour management is not to punish or to keep the child under control but to help them learn how to behave more acceptably. Encouragement and praise are an essential part of positive behaviour. Verbal praise and encouragement should be used often and in every lesson, praising effort rather than ability or result alone.
Pre-empt the Behaviours - Always try to pre-empt the behaviours of children. Try to recognise behaviour patterns and triggers which can often lead to inappropriate behaviours being displayed. When planning lessons try to think of possible triggers, and be prepared with a behaviour plan making use of the ladder of consequences. 

Clear Expectations – Staff should make their expectations of behaviour clear to pupils from the very beginning and involve them in discussion around the classroom rules and what they mean in their classroom. Classroom rules should be displayed clearly at all times and pupils should be referred to these rules on a regular basis to remind them of the standard expected. Staff should model these rules through their own behaviour. 

Praise - This includes making a determined effort to highlight good behaviour and using encouraging language and actions to acknowledge it, for example commending a group of pupils who are working well rather than chastising a group who are not. 
5. Restorative Approaches

Many discipline issues result in inter-personal conflicts which leave people feeling angry, hurt and resentful.

When this happens the people involved need:

· A chance to tell their story and express their feelings.

· To understand how the situation happened and how it can be avoided in future.

· To feel understood and to find a way to move on and feel better about themselves.

Restorative approaches allow for conflict to be dealt with in a way that meets these needs. The aim is to repair harm, rebuild relationships and help people to find solutions for themselves. This can change choices people make in the future as mutual respect and consideration develops.

Restorative enquiry is the key skill in all Restorative Approaches.  It makes use of key questions which keep the door open to communication and encourage reflection, ownership and responsibility, i.e.

· What’s happening?

· What were you thinking when it happened?

· Who’s been affected?

· What needs to happen to put things right?

Staff are encouraged to use these questions and approaches when dealing with conflict. (Appendix 4 – Behaviour Reflection)
6. Recognising and Responding to Poor Behaviour

Consequences are part of our strategy to influence and reinforce positive pupil behaviour. Consequences are used to:

· Respond to specific instances of misbehaviour.
· Give a clear message to pupils that disruptive, distracting or dangerous behaviour will not be tolerated.
· Improve pupil behaviour.
It is important that pupils understand and accept the purpose of consequences. It is equally important that consequences are seen to be complementary to our system which recognises positive behaviour and hard work, and values positive relationships. It is also important that as far as possible consequences are applied consistently and fairly.
7. The Ladder of Consequences
A ‘Ladder of Consequences’(Appendix 3) has been developed to ensure that everyone is aware of the list of consequences available at different levels within the school and to provide a basis for consistency of practice. The point of entry to the ladder of consequences is dependent upon the seriousness of the misbehaviour. Formal consequences, when used, will be recorded to identify emerging patterns of behaviour.
All staff have responsibility for implementing the consequences at their disposal before referring onwards. Feedback will be given on all referrals to the Head of Faculty or SMT.
Guidance on the Use of Consequences
Level 1 includes the use of:
· A mild reprimand.
· Move of seat.
· Informal/temporary (a few minutes only) removal from class for chat with teacher.
Once Level 1 has been reached the misbehaviour must be recorded as a behaviour alert on SEEMIS. The Head of Faculty, PCS Teacher and DHT have access to this information. Behaviour Alerts are as follows:
· not following an instruction
· being disrespectful
· constantly talking

· silly behaviour

· misuse of mobile phone

Pupils should be given a warning and a reminder that if they continue to misbehave a behaviour alert will be entered into SEEMiS. Only one alert should be raised for a pupil during a period. 
The head of Faculty, PCS teacher and DHT are responsible for monitoring the number of behaviour alerts awarded to each pupil weekly. As appropriate the Head of Faculty or the PCS teacher or the will send an email to the office requesting that a behaviour letter 1 is sent home. (Appendix 8).
 Pupils who persistently fail to modify their behaviour will move to level 2.
Level 2 
· Class Detention

Class teachers may operate their own detention procedures, in line with faculty policy. If a detention has been issued a SEEMiS referral must be sent to the Head of Faculty who will email the office requesting that a text is sent home informing the parent/carer that their child has been issued with a class detention. The reason for its issue and the subject area should be contained within the text. 
· Class Behaviour Exercises
Class teachers may issue behaviour exercises to be completed during class time or at home, that encourage pupils to reflect upon the consequences of their behaviour and the harm caused. (Appendix 5/6/7). If a class behaviour exercise has been issued a SEEMiS referral must be sent to the Head of Faculty who will email the office requesting that a text is sent home informing the parent/carer that their child has been issued with a class behaviour exercise. The reason for its issue and the subject area should be contained within the text. Faculties may issue meaningful subject work if deemed more appropriate than a reflective exercise.
· Good Neighbour Policy 
Occasionally, it may be necessary to remove a pupil from class at short notice and place him/her in a neighbouring class. Arrangements for this should be in place within a faculty as part of a faculty behaviour plan. A short restorative discussion may be appropriate before the pupil returns to class. 
Once Level 2 has been reached a referral should be made to the Head of Faculty through SEEMIS. The Head of Faculty should intervene as appropriate and if necessary, email the office requesting that a behaviour letter 2 (Appendix 9) is sent home. The Head of Faculty should copy this email (for information only) to the relevant PT PCS and DHT to alert them to the behaviour and the resulting consequence. 
Pupils who persistently fail to modify their behaviour will move to level 3.
Level 3 

· Planned Isolations

A planned isolation arrangement should be available in all faculties.  The teacher should provide the work, arranging for its return, and the opportunity to discuss what went wrong using a restorative approach. Agreement should be reached in preparation for the pupil’s return to class.
· Faculty Behaviour Timetable
Faculties may find these useful for some pupils.  PCS and Parents should be informed if these are issued.

· Faculty Detentions

Faculties should operate an in-house detention system. 
Once Level 3 has been reached a referral should be made to the DHT through SEEMIS alerting them to the behaviour and the resulting consequence. The DHT will meet with the pupil and contact home.  
Pupils who persistently fail to modify their behaviour will move to level 4.
Level 4
· Alternative to Exclusion

A DHT may decide to internally exclude a pupil. The pupil will be withdrawn from mainstream education for a limited period of time and will work at an agreed location. In some situations it may be more appropriate to exclude a pupil from the school grounds during the lunch hour. In this instance a parent or carer will be required to sign a pupil in and out of the school. 

· Formal Exclusion 
Exclusion is a formal legal process.  Its use is seen as a way of helping to find a solution to a problem, rather than being a solution in itself.  The exclusion procedures will be implemented when a pupil has been involved in very serious misbehaviour, or repeated misdemeanours have taken place, and the pupil is not responding to support from staff; or where parents are not supporting their son/daughter to comply with the rules of the school. This is a temporary exclusion as set out in the Angus Council Policy on temporary exclusion from school. All decisions on exclusion from school are taken by the Head Teacher. The re-admission meeting gives parents and pupils the opportunity to consider the behaviour which led to the exclusion and to agree on an action plan to avoid similar incidents in the future. The PCS teacher should attend the readmission meeting for their pupils. Following re-admission a restorative meeting, involving relevant staff and/or pupils will be convened by the link DHT or PCS teacher prior to the pupil being returned to class and the pupil’s behaviour will be monitored for at least 4 weeks by their PCS teacher.
8. Defiance
If a pupil defies a teacher by refusing to leave the class when requested they should be reminded that the consequence for this action will be removal from the class until further notice and a loss of their free time at lunch and break. If the situation is not resolved and the pupil continues to defy the teacher, the incident should be referred to the Head of Faculty as soon as possible. The Head of Faculty should email the link DHT to inform them of the incident so that appropriate action can be taken. If the pupil defies the Head of Faculty, the link DHT should be called for. 
9. Classroom routines
All staff are encouraged to follow the same, consistent classroom routines (Appendix 1). A consistent approach to the way in which staff begin and end all lessons will support good behaviour management throughout the school.

10. Pupils out of class

As a general rule pupils should not be out of class. Internal passes should be issued to pupils who unavoidably have to leave the classroom during the course of a lesson. It is the responsibility of staff to ensure that such passes are issued and that pupils encountered out of class are requested to show their pass. Pupils without a pass should be returned to their class immediately by that member of staff. Pupils should not be allowed out to the toilet the period after a break unless it is deemed to be an emergency.

11. School Uniform

Wearing school uniform is an important way of showing pride in the school. Pupils who are proud of their school are more likely to work hard and behave well. All staff have responsibility for promoting school uniform by regularly praising pupils who are wearing school uniform, and by constantly reminding pupils who are not. PCS staff and SMT members will contact parents/carers of pupils who are not wearing full school uniform (Appendix 4) to discuss the issue and to offer assistance where necessary.

12. Bullying

The bullying of another pupil will be treated very seriously in accordance with the school’s Anti-bullying Policy. 

Appendix 1 – Routines and Rules
School Rules

· Follow instructions given by all staff.
· Show respect towards others, yourself and the school property. 

· Work hard and do not give up.
Classroom Routines
· Outdoor jackets, hooded tops and scarves should not be worn in class.
· Pupils should arrive at class promptly.
· Staff should be at the door to greet pupils and monitor corridor behaviour.
· Pupils should come to class prepared with the appropriate equipment.
· Mobile phones must be kept on silent, out of sight and only used with permission.
· At the end of the lesson pupils should wait in the classroom until they are dismissed: the bell is a signal for teachers, not pupils.
· Pupils should not be allowed to leave the classroom before the bell unless by arrangement.
Corridor Rules

· Follow instructions given by all staff and prefects.
· Walk in an orderly and sensible manner.
· Keep left.
· No eating or drinking.
· Pupils must not loiter in the corridor or in the toilets between periods.
Appendix 2 – Classroom Management Routines

· Welcome your class into the room.
· Establish a clear routine at the start of the lesson.
· Request the removal of hoodies and outdoor clothing. 

· Request that school ties are worn.
· Insist that mobile phones are on silent and out of sight.
· Complete SEEMiS registration within the first 5 minutes ensuring that all names are read out and no pupil is missed.
· Insist that pupils are sitting appropriately, ready to work.
· Insist that pupils do not talk when you are addressing the class.
· Insist that pupils do not talk when another pupil is addressing the class.
· Agree expectations with your class and regularly remind pupils of these.
· Do not get into conflict with pupils but follow up any defiance later and make the pupil aware that this will be happening.
· Make it clear to pupils if they are being given a demerit.
Appendix 3 – Ladder of Consequences
The level you enter will depend upon the severity of your behaviour

Level 1

If your behaviour is causing disruption, you will be given a verbal warning. If your behaviour continues, you
may be asked to move seat

may be removed from the class to be spoken to by your teacher
may be referred to the Faculty head

Your behaviour will be recorded via a demerit and if you continue to accrue demerits a level 1 behaviour 
A letter will be sent home by the Faculty Head or PT PCS

Level 2

If you do not change your behaviour after Level 1 consequences or you are disrespectful to a member of staff, you
will be spoken to by the Faculty Head

may be given a class/faculty detention 
may be given a behaviour exercise
may be isolated from the class/have to work in another room for the rest of the period 
may be referred to the Year Head by the Faculty Head
Faculty Head will send a text message home when detention issued/pupil removed from class for a period
A level 2 behaviour letter may be sent home by the Year Head

Level 3

If you do not change your behaviour after Level 2 consequences or you are very disrespectful to a member of staff, you
will be spoken to by your Year Head
may be given a DHT/PCS detention

may be issued with a faculty/school behaviour timetable
may have to work in another class/DHT office for a planned period of time 

Your parents/carers will be contacted by your Year Head to discuss your behaviour


Level 4

If you do not change your behaviour after Level 3 consequences, or you are extremely disrespectful to a member of staff, you
may be withdrawn from your classes for an extended period/given alternative times for break and lunch
may be excluded from school
Your parents/carers will be contacted by your Year head and may be invited in for a meeting

Appendix 4 – School Uniform
School Blazer 
White shirt with school tie 
Black V necked jumper or black cardigan
 Black dress trousers or skirt

Black shoes
Appendix 5 – Behaviour Reflection






Appendix 6 – Think Sheet






Appendix 7 – The Motivator

Instructions: 
1- Write a sentence that describes your behaviour or the reason why you have been given this behaviour sanction. You may now be asked to complete Task A or Task B

Task A -Read the Motivator passage and decide what three main things you think are the most important points. 
Write these down and think about how these things relate to your behaviour. Write your thoughts down.
Task B – Put the heading “The motivator” and copy the passage 
2- Now set yourself an improvement target to help you do better next time.

Appendix 8 – Level 1 Behaviour Letter
Date

Name

Address
Address
TOWN

Postcode
Dear Parent 
Level 1 – Behaviour Letter
I am writing to you as I am concerned about the number of behaviour alerts I have received for Child name for low level misbehaviour.  This behaviour interferes with the learning of all pupils in the class.
I ask that you support Childs Name to improve his/her behaviour so that he/she and the others in the class get the best out of their education. 
Should you wish to discuss this further please contact me at the school on 01575 577200.

Yours sincerely

PT PCS Name

PT/PCS

Appendix 9 – Behaviour Letter Level 2

Date
Name

Address

Address

TOWN

Postcode
Dear Parent 
Level 2 - Behaviour Letter (FH)
I am writing to you as I am concerned about the number of behaviour alerts I have received for Childs name for persistent misbehaviour in the faculty/department despite intervention.  This interferes with the learning of all pupils in the class.
I ask that you support Childs Name to improve his/her behaviour so that he/she and the others in the class get the best out of their education. 
Should you wish to discuss this further please contact me at the school on 01575 577200.

Yours sincerely

FH NAME

Appendix 10 – Behaviour Letter 3

Date

Name

Address

Address

TOWN

Postcode
Dear Parent 
Level 2 - Behaviour Letter (FH/DHT)

I am writing to you as I am concerned about the number of behaviour alerts I have received for Childs name for persistent misbehaviour across the school despite intervention.  This interferes with the learning of all pupils in the class.
I ask that you support Childs Name to improve his/her behaviour so that he/she and the others in the class get the best out of their education. 
Should you wish to discuss this further please contact me at the school on 01575 577200.

Yours sincerely

DHT/FH Name

Appendix 11 – Incident Letter 3

Date

Name

Address

Address

TOWN

Postcode
Dear Parent 
Level 2 – Incident Letter 
I am writing to you as I am concerned about an incident which happened on Date and Department.  This behaviour interferes with the learning of all pupils in the class.

I ask that you support Childs Name to improve his/her behaviour so that he/she and the others in the class get the best out of their education. 
Should you wish to discuss this further please contact me at the school on 01575 577200.

Yours sincerely

FH/DHT Name


Name:__________________________             Date:________





What happened?


_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________








How did my behaviour affect others and myself?


How do I feel?__________________________________________


______________________________________________________________________________________________________________


_______________________________________________________





How has my behaviour affected others?________________________


_____________________________________________________________________________________________________________________________________________________________________


What are the consequences of my behaviour?____________________


_____________________________________________________________________________________________________________________________________________________________________





What can I do NOW to improve the situation?


__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


What can I do to try to stop this situation happening again?


_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________








Name: __________________________             Date: ________





What happened? ____________________________________________________________


_____________________________________________________________________________________________________________________________________________________________________________________________


When did it happen? ________________________________________________


How did my actions affect others and myself? ____________________________


____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Student Signature: ________________________________________


Teacher Signature: ________________________________________


Parent/Guardian Signature: __________________________________





Which life skills would have helped you to avoid the situation? ______________________________________


______________________________________________________________________________


What can you do NOW to improve the situation? _______________________________________


____________________________________________________________________________________________________________________________________________________________





Which of these life skills did I not use? 





Cooperation


Respect


Following rules


Caring


Honesty


Responsible


Dependable


Understanding


Helpful


Other __________








What do you think the consequences of your behaviour should be? _____________________


_________________________________________________________________________


_________________________________________________________________________


What can I do and how can I use the life skills to prevent this situation happening again?


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





In School, there are opportunities for learning, playing, speaking, silence and listening. I am now writing this in order that I might be motivated to the important habit of learning. In a classroom with others not everyone can talk at once. I can’t learn or listen when I am talking. In the learning process, only one person can talk and others must listen otherwise I offend my fellow students and my teachers. When my teacher gives instructions and information I must learn to listen, when others in my class are answering I must learn to listen.





I must remember that a positive mental attitude will go a long way to making me a successful student. True greatness is achievable by doing things for others not just myself. One thing I can do for others is to be quiet and listen when I need to be so both they and I can learn. Another thing I can do is to give my opinions but at the right time. I must remember that there are no limits on what I can learn except the ones I put on myself. Too many times, I am guilty of guessing instead of thinking. I must learn personal discipline, when I accept personal responsibility to watch my own behaviour in class I am not only helping myself to learn but I am also helping someone else to be a better student by following my example.





I recognise that my mind controls my body.  If I think of myself as inferior or tell myself I am not clever I will believe that, I will forget what I am trying to achieve in school and my shoulders will droop.  If I imagine myself as able to do something, as thinking positively I will stand proud and tall. Negative behaviour in my classes is marked by rebellion, destruction and criticism that destroy self-respect. These things help lead me to becoming a troublesome student.





In having me write, my teachers are trying to help me become a winner. Nothing is more important than to know that I set a goal and then work to achieve it. Unless I aim for the best, I will always live below my greatest level of learning and achievement.





In writing, this motivator task my teacher is giving me the opportunity to think about myself and my attitude to learning. My teachers expect me to make a special effort to improve and to keep a positive mental attitude. I can learn where I am going, how to get there, and how to use the opportunities in school to become a good citizen and a success in life. 


























Instructions: 


Write a sentence that describes your behaviour or the reason why you have been given this behaviour sanction. You may now be asked to complete Task A or Task B


Task A -Read the Motivator passage and decide what three main things you think are the most important points. Write these down and think about how these things relate to your behaviour. Write your thoughts down.


Task B – Put the heading “The motivator” and copy the passage 


Now set yourself an improvement target to help you do better next time.
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