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	School context information

	Webster’s High School is a comprehensive secondary school set in a rural location.  We are a campus school with one Head Teacher who is shared with the attached primary that is the designated resource school for the cluster.  There are 7 other primary schools in the cluster and we have a projected roll of 630 pupils for August 2026.
Our school vision is to be a community where individuals feel valued, safe and respected, are supported to develop resilience and determination, and are inspired to a lifelong passion for learning. We are serious about learning and we pride ourselves on the positive, inclusive ethos of the school.
Our values are Appreciation, Ambition, Respect and Kindness and we believe that our actions and attitudes should reflect these values.
Our curriculum is responsive, inclusive and is designed to be accessible to all. We offer a wide range of opportunities for our young people and our curriculum pathways lead to certification in a variety of subjects and levels to meet the needs of our young people.  
We are well supported by a range of partners in the community who work with us to deliver many of our wider achievement opportunities that enrich our curriculum.


	School Improvement Priorities – Progress

	
1.To raise attainment in the senior phase through high quality learning and teaching

Staff have been working collaboratively with each other and pupils to further embed and develop a shared understanding of excellent learning and teaching.

· All our staff training has been focused on improving different aspects of learning and teaching
· A group of teachers have also engaged in training provided by the Local authority as part of their Leaders of Learning Programme and have led some of the training in the school.
· All teachers have worked to improve on area of their teaching and have shared good practice across the school. 
· A group of pupils have been trained as Leaders of Learning and have been working with pupils from another Angus school to evaluate their learning experiences and provide feedback to inform our school improvement plan next session.
· Following consultation with our parents and carers, we are developing the school website to include information on course content and assessments in each subject area.
· We have reviewed our curriculum offer for pupils with additional support needs to ensure progression and recognition of achievement.
· We have increased our curriculum offer and a few of our young people have achieved their NPA L5 Beekeeping this session and others are being presented for Music Technology.


2. To ensure there is a consistent approach to behaviour management leading to improved pupil behaviour across the school. 
· Our revised values are embedded in our daily practice and pupils demonstrating these values can gain points for their House.
· Our in-service day training has focused on working with staff to ensure greater consistency in behaviour management across the school.
· A group of staff have been working collaboratively with pupils to review the school rules and Webster’s Standard to summarise our expectations through the creation of the 3Rs-Readiness, Respect and Responsibility. 
· As part of the work developing the 3Rs pupils have also worked with staff to create a ladder of consequences that is clear and easy for pupils to understand.

3.To support continuous improvement through self-evaluation
· The Pupil Council has been restructured to support Pupil Council reps. to ascertain the views of their peers and discuss matters with the management team and receive feedback.
· Faculties are embedding the use of Glow forms with their classes to gather pupil feedback on classroom ethos as well as teaching and learning and course material.
· Based on feedback from families, the school website is being developed to include course content information for each subject.










	Pupil Equity Fund 2025-2026

	
Interventions:
Most of our allocated PEF money is used to employ a Resource Worker who has brought a wealth of experience and expertise to the role.  The main interventions brought forward this session are listed below with the identified priorities of supporting pupils to attend school, engage in their learning, manage the behavioural expectations in school and improve their overall wellbeing.
· Targeted 1:1 and group support provided by Resource Worker. 
This may include support for anxiety, family dynamics and experiences, peer relationships etc., all of which can impact on pupils’ ability to engage with their learning and sustain good attendance at school. Supporting pupils to explore their circumstances, develop resilience and identify positive coping strategies supports them in all areas within and outwith school. 
· Support for Families. 
The families of all pupils who are entitled to Free School Meals are contacted prior to Christmas to ascertain need and offer support. This could be through the Christmas Toy Appeal, food vouchers, food parcels or provision of winter coat/clothing donations. Work has also been done with families both in school and during home visits to support with attendance and family dynamics. Regular sessions are ongoing with families outside school.
· Group Work
Nurture Groups run throughout the session and new groups are established each session to meet current pupil need. 
· P7 Transition
1:1 work with identified pupils who would benefit from additional support across the transition to Webster’s. Decider Skills Group for identified pupils.
· Breakfast Club/Nurture Room
Food provision continues which is free to pupils - some funding secured but run mainly through donations from local Co-op. Free breakfast club runs in the Nurture Room each morning with snacks also available at break and lunchtimes as well as at other points in the day should this be required. The Nurture Room is also used as a supported social area at break and lunchtime for pupils which is always manned during these times.  
· Drop-Ins
There are ongoing opportunities for young people to drop in to see our Resource Worker as the need arises. 
· Support for Staff
Sharing resources and expertise within the school environment as well as strategies for supporting individual pupils.
· Delivering Training
Our Resource Worker delivered a workshop to parents about coping with anxiety at our Wellbeing Evening which will also be offered next session.
· Digital Learning
Additional Chromebooks were purchased to provide pupils with access to digital learning tools and materials to support their learning



	Impact:
· An increasing number of pupils are accessing direct support, either 1:1 or as part of a group, from our school resource worker.
· An increasing number of our pupils are choosing to access the nurture room for breakfast club and during interval and lunch break to eat the food provided or their own lunch and meet informally with the school resource worker. 
· The pupils accessing support from the resource worker have reported improved wellbeing and demonstrated increased engagement.
· The young people attending the drop-in sessions are supported to return to class.


	Pupil Equity Funding plans for session 2026-2027

	
· School Resource Worker will continue to provide identified support to pupils and families.
· Priorities will continue to be supporting pupils to attend school, engage in their learning, manage the behavioural expectations in school and supporting pupils’ overall wellbeing.
· There are also plans to increase and improve family engagement. This will be done through the introduction of themed Wellbeing@Webster’s evenings, Cooking Together sessions for families and regular S1 Parent/Carer Drop-In sessions as part of our work on Planet Youth. These will all be supported by our Resource Worker.




	School Improvement Priorities for session 2026-2027

	· To raise attainment by continuing to develop excellent learning and teaching across the school.
· To raise attainment in the senior phase through providing appropriate and accessible courses and effective interventions.
· To ensure our school climate supports wellbeing through developing a shared understanding of wellbeing and continuing to build positive relationships with young people and their families.



	Attainment Data (% achievement of  level 3)

	
	Reading 
	Writing
	Listening & Talking
	Numeracy

	S3
	96%
	96%
	94%
	
92%





	Quality Indicator
	Level

	1.3 - Leadership of change
	Very Good

	2.3 - Learning, Teaching & Assessment
	Good

	3.1 – Equity & Wellbeing
	Very Good

	3.2 – Attainment & Achievement
	Good
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