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	School context information

	
Webster’s High School is a comprehensive secondary school set in a rural location.  We are a campus school with one Head Teacher who is shared with the attached primary that is the designated resource school for the cluster.  There are 7 other primary schools in the cluster and we have a projected roll of 653 pupils for August 2025.
Our school vision is to be a community where individuals feel valued, safe and respected, are supported to develop resilience and determination, and are inspired to a lifelong passion for learning. We are serious about learning and we pride ourselves on the positive, inclusive ethos of the school. Our values are Appreciation, Ambition, Respect and Kindness and we believe that our actions and attitudes should reflect these values.
Our curriculum is responsive, inclusive and is designed to be accessible to all. We offer a wide range of opportunities for our young people and our curriculum pathways lead to certification in a variety of subjects and levels to meet the needs of our young people.  
We are well supported by a range of partners in the community who work with us to deliver many of our wider achievement opportunities that enrich our curriculum.

	School Improvement Priorities – Progress

	
1.Raise attainment through high quality learning and teaching, assessment and effective moderation.
· Our Learning and Teaching Group has been re-established and the work of the group is supporting a shared understanding of excellent learning and teaching
· Staff consulted with the pupil council to find out their views on what helped them with their learning in classes.
· All of our staff training has been focused on improving different aspects of our Learning and Teaching across the school and staff are sharing good practice
· We have reviewed our assessments in the Broad General Education (BGE) to ensure that we can more accurately track learning
· Our moderation activities in the BGE ensure greater consistency in our tracking information across the school

2.Continue to develop a flexible, coherent and sustainable curriculum to support raising attainment for all. 
· We have continued to develop our progression pathways to ensure that our senior pupils have the opportunity to gain as many qualifications as possible
· We have introduced three new qualifications this session: Higher Media, Level 6 Communication and a level 5 National Progression Award in Beekeeping
· The work of our Rights Respecting Schools group continues to ensure that our curriculum supports the 17 Learning for Sustainability goals and takes account of the United Nations Convention for the Rights of the Child articles 







3.To further enhance positive wellbeing, safety and mutual respect through a shared understanding of our standards and framework of support across the school community.
· Our revised values are embedded in our daily practice and pupils demonstrating these values can gain points for their House
· Following consultation with families, we restructured our Parent Council to be a Parent Voice group without formal roles.   Parents have the option to attended virtually or in -person and it has been encouraging to see an increase in the number of families attending.
· With support from the Parent Voice group, we held our first Prom wear evening. The aim was to reduce the cost of the school day and to recycle pre-owned dresses, as part of our eco-drive. The evening was well attended. 
· Our parent voice group have worked with Southmuir Primary Parent Voice to organise a Summer Fair in addition to the annual Christmas Fair
· We have received positive feedback from our pupils who have been trained as mentors as part of our Planet Youth Project
.

	School Improvement Priorities – Next Steps

	
· Finalise the Webster’s Learning Standard to embed a shared understanding of excellent learning and teaching.
· Develop pupils and families understanding of how we learn so pupils can develop a range of strategies to support them with their learning at home.
· Review our S1-S3 curriculum in line with the curriculum review taking place in Scottish education.
· Review the type and number of Awards we have on offer at Higher, National 5 and National 4 to support all pupils to achieve their potential.



	Pupil Equity Fund 2024-25

	
Interventions:
All of our allocated PEF money is used to employ a Resource Worker. A new worker started in October who brings a wealth of experience and expertise to the role.  The main interventions brought forward this session are listed below with the identified priorities of supporting pupils to attend school, engage in their learning, manage the behavioural expectations in school and improve their overall wellbeing.
· Targeted 1:1 and group support provided by Resource Worker. 
This may include support for anxiety, family dynamics and experiences, peer relationships etc., all of which can impact on pupils’ ability to engage with their learning and sustain good attendance at school. Supporting pupils to explore their circumstances, develop resilience and identify positive coping strategies supports them in all areas within and outwith school. 
· Support for Families. 
The families of all pupils who are entitled to Free School Meals are contacted prior to Christmas to ascertain need and offer support with these schemes. Work has also been done with families both in school and during home visits to support with attendance and family dynamics. Regular sessions are ongoing with families outside school.
· Group Work
New groups established with one focusing on building and sustaining friendships and the other focusing on promoting healthy relationships.
· P7 Transition
1:1 work with pupils who would benefit from additional support across the transition to Webster’s
· Breakfast Club/Nurture Room
Food provision continues which is free to pupils - some funding secured but run mainly through donations from local Co-op. Free breakfast club runs in the Nurture Room each morning with snacks also available at break and lunchtime. This is also used as a supported social area for pupils which is always manned during these times.  
· Drop-Ins
These are ongoing over two periods each week. Topics are identified by group members for discussion as well to address challenges in school.
· Support for Staff
Sharing resources and expertise within the school environment as well as strategies for supporting individual pupils.
· Delivering training
Our resource worker delivered a workshop to parents about coping with anxiety at our Wellbeing Evening.


	
Impact:
· An increasing number of pupils are accessing direct support, either 1:1 or as part of a group, from our school resource worker.
· An increasing number of our pupils are choosing to access the nurture room for breakfast club and during interval and lunch break to eat the food provided or their own lunch and meet informally with the school resource worker. 
· The pupils accessing support from the resource worker have reported improved wellbeing and demonstrated increased engagement.
· The young people attending the drop-in sessions are supported to return to class.
· Families in need have been identified and supported through funding which has provided food vouchers, uniform, other clothing and through provision of the Winter Coat/Christmas Toy Appeals accessed through Tay FM.



	Pupil Equity Funding plans for session 2025-26

	
· School resource worker will continue to provide identified support to pupils and families
· Priorities will continue to be supporting pupils to attend school, engage in their learning, manage the behavioural expectations in school and support their overall wellbeing.




	School Improvement Priorities for session 2025-26

	· To raise attainment in the senior phase through excellent learning and teaching
· To ensure there is a consistent approach to behaviour management that reflects and reinforces our values



	Attainment Data (% achievement of  level 3)

	
	Reading 
	Writing
	Listening & Talking
	Numeracy

	S3
	92%
	92%
	92%
	
93%




	Quality Indicator
	Level

	1.3 - Leadership of change
	Good

	2.3 - Learning, Teaching & Assessment
	Good

	3.1 – Equity & Wellbeing
	Very Good

	3.2 – Attainment & Achievement
	Good
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